
Phase Three “Interview” – FAQs                           
 

We are entering that phase in our search process where we start talking directly to 

qualified candidates. Here are some answers to questions you might have about these 

conversations: 

 
Who are these “hosts” I’m hearing about? 

 
• Each candidate considered by the committee will be assigned a “host”.  

• The “host” is a current committee member who initially communicated with a 

“recommender” for providing qualified candidate names. 

• It is the host’s duty to make initial contact with the candidate, gather 

information, develop a relationship with them, keep the candidate 

updated and informed, and recommend next steps to the Committee 

regarding the candidate. 

• If the host is convinced his/her candidate should be considered 

further, a recommendation will be made to move the candidate to a 

“Triad.” 

• If a host is convinced his/her candidate should not be considered 

further, the host will move the candidate before the committee to 

gain consensus before a candidate is officially removed from further 

consideration. 

 
What is a “Triad”? 
 
Triads are formed when a host recommends a candidate for further consideration. 

Two other committee members join the host in conversations with and about the 

candidate. They read the candidate’s project file, listen to his sermons, and read his 
writings. Then, the triad engages in direct conversations with the candidate. This 

allows for “new eyes and ears” to examine the candidate and injects a new level of 
objectivity and insight into the process. It also permits a deeper level of questioning 

of the candidate about his beliefs, leadership abilities, strengths, weaknesses, etc. 

 
What happens after the Triad does its work? 
 
After the Triad has done its work, the triad will decide to either move the candidate 

along in the process or eliminate him from consideration. If the triad reaches a 

measure of confidence that the candidate should be given even closer consideration, 
they will recommend the candidate to the full committee. Several candidates could 

reach the final stage to be reviewed by the full committee.  

 

At this point, the committee will read through each of the final candidate’s project 

files, listen to sermons, read their writings, and engage in direct conversations with 



the candidate. The committee will contact the candidate’s references and speak with 
his current (or most recent) elders. The committee’s task is to engage in a season of 

“communal discernment” until God makes obvious to the entire committee which 
qualified candidate is the minister God is calling to serve the Mesa congregation. 

 
Then what happens? 
 
The Committee will make a formal recommendation to the elders requesting that 

the elders carefully consider this candidate as our new pulpit minister. 

 

For additional information, please contact: 
mesaministersearch@gmail.com   
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